
 

 
 
 

 
 

 

Lauren Konrad: RRC Sponsorship for Refugee Students 
This is an abridged article. See http://rrc-hg.ca/lauren-konrad/ for the entire original post. 

by Leslie Walsh 

Heritage Group meeting of January 18, 2018. 
 

As an RRC Student Integration Coordinator, Lauren oversees 
the management of the Student Refugee Program (SRP), a 
partnership with World University Services of Canada (WUSC) 
to help transform the lives of refugee youth living in war 
affected areas. Joining Lauren was RRC Applied Accounting 
student, Tariq Ajam, this year’s SRP sponsored student and a 
WUSC local committee member.  In fact, Lauren and Tariq 
were off to Ottawa later in the day to attend the 2018 WUSC 
and CECI International Forum. 

Highlights from Lauren’s presentation 

Red River’s Story 

Though more than sixty universities and colleges participate 
in WUSC in Canada today, no Canadian college had been 
involved with WUSC prior to 2015, the year RRC was 
accepted as an institutional member. So far, RRC has 
sponsored three students. 

Refugees 

WUSC currently accepts applications only from refugees in 
the following countries of asylum: Kenya, Malawi, Jordan and 
Lebanon, using the UNHCR (the UN Refugee Agency) 
definition of refugee.  With over 65.6 million refugees in 
camps, students come from widely diverse backgrounds.  

The Process 

Recruiters based in the camps prep SRP students for 
selection before their dossiers reach RRC’s selection 
committee each May. It can be very hard to decide on a 

single student, and the committee works very closely with 
Admissions to try and find the one most likely to be 
successful. That student then arrives in Winnipeg just before 
the start of classes in August for eight months in our Applied 
Accounting program, then four months of employment. 

Local Committee 

The College’s SRP Local Committee is made up of students, 
staff and faculty from a number of student services and 
program areas, with additional advisory support from donors. 

 Support/Costs 

Students receive financial (About $35,000), academic and 
social support for a minimum of 12 months. Unlike most 
WUSC partner institutions, which fund their programs in part 
from Student Association fees, RRC has relied solely on 
fundraising. Elena Grinshteyn runs the donor aspect of RRC’s 
program, raising the college’s profile in the process. 

Highlights from Tariq’s presentation 

Originally from Syria, Tariq studied in university there to be 
an electrical engineer.  His brother who works in Saudi Arabia 
sent the family a visa, and Tariq then went to Jordan and 
finished his engineering degree. When he was accepted for 
WUSC, he had just started his Master’s degree in Jordan. 

Students of the program become permanent residents as 
soon as they land, and can then apply for citizenship. Tariq 
indicated that once he gets his citizenship, he can go 
anywhere except to his country of origin (Syria). He would 
like to finish his Master’s degree and do a PhD. 

Tariq stated that this was a good experience for him in 
accounting.  He has learned how business is run, how to 
calculate salary and wages, rights and regulations and how to 
get a job. 

The presentation was very well received, and members were 
impressed with all that Lauren, Elena and RRC are doing. 

ps. In speaking with Tariq, I found out his GPA was 4.3! 

Leslie Walsh, Tariq Ajam, and Lauren Konrad 
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Dr. Diane Clare 

Dr. Diane Clare, Woman of Distinction 
by Guy Dugas & Karen Wall 

We are so sorry to have missed a very important 2017 
achievement that was only brought to our attention in 
early January of this year.  

Each year the YMCA-YWCA of 
Winnipeg honour Manitoba’s 
most extraordinary women 
with the Women of Distinction 
Awards. The most recent 
awards dinner was held at the 
Winnipeg Convention centre 
on May 4, 2017. 

Congratulations to our own 
Dr. Diane Clare, winner in the 
Education, Training and 
Mentorship category. This 
award recognizes women who 
inspire others with their 
passion for personal growth, 
development and life-long learning. Through the 
education system, employee training and development, 
community education or other alternatives, they 
develop innovative programs and/or build a strong 
rapport with community members to foster learning in 
a broader sense. 

Dr. Diane Clare leads by example when it comes to the 
promotion of lifelong learning. Dr. Clare brought 
technology and education together in a revolutionary 
distance education program via streaming video to help 

educate rural nursing students. Because of her vision 
and tireless efforts, the Red River College Rural 
Program has educated and retained dozens of 
registered nurses to fill vital nursing positions in rural 
communities. As Dr. Clare continues to contribute to 
the education of healthcare professionals and 
educators, she strives to further her own education. Dr. 
Clare’s style of leadership instils confidence and passion 
for teaching among colleagues and students. 

 

New Year’s Message from Paul Vogt 
Well the New Year has started with the usual rush of 
activity (and blast of arctic air!) which is sort of the way 
the past year ended. 

While looking ahead to the tasks we are setting for 
ourselves in 2018 it’s good to take a moment and 
reflect on what was accomplished in 2017 – the 
milestones achieved and the many things that were 
done throughout the College to set the stage for future 
achievements. 

There are a couple moments that stand out for me – 
different achievements but with a similar theme. 

One was a celebration in September of our 30-year 
partnership with Shenyang Institute of Engineering.  It 
was attended by a large delegation from China as well 
as RRC staff and faculty (some now retired) who began 
the partnership and built it to the point that it is now 
one of the most highly-regarded models of PSE 
collaboration in China. 

There are over a thousand SIE students taking RRC 
programs every year in Shenyang.  There are also many 
graduates of the program (including some who 
attended the celebration) who completed their 

education in Manitoba and started careers here.  And 
discussions are well-underway on a “next stage” in the 
partnership that will include collaboration on energy- 
and food-related research. 

Leaving the event that fall evening I reflected on how it 
demonstrated Red River’s global reach and the benefits 
of global connections for own institution.  It also 
reminded me of the impact individual efforts can have – 
in this case, faculty and staff travelling all the way to 
northern China, many times alone or in pairs, over a 
period of three decades. 

 
(L to R) Mirha Zohair, Sharon Redsky, Dr. Diane Clare, Dr. Joanne Embree, 

Buffy Handel, Abigail Olfert, Trudy Lavallee, Jo Wright, Aly Raposo 

 
Shenyang Chancellor Song Huanbin and RRC President Paul Vogt 
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Another moment came when I was up on the roof of 
our new STTC building this summer, checking out the 
very cool solar light ‘tunnels’ that will be used to bring 
natural light into the interior.  Gazing out over the NDC 
campus I took note of the canopy of mature trees 
dotting the campus – a nice change from the barren 
landscape I remember 30 years ago (when my wife was 
a student here). 

Later that week I came across our dedicated NDC 
Gardener, Schivcharan Sandhu, and asked him about 
the trees.  It turns out that Sandhu himself planted 
most of them back in the 80’s, taking saplings from a 
river bank in Beaudry Park.  He explained that RRC used 
to employ inmates from Headingley Jail to help 
maintain our grounds, and it was in the course of 
driving them back to Headingley one day that he 
spotted some promising plants – then asked the 
provincial parks people if he could transplant a few. 

It struck me that many of the developments that have 
shaped our College – programs and industry 
partnerships – came about in the same way, from 
initiatives taken by individual staff or small groups of 
staff that grew over time into something bigger. 

Our network of regional campuses, for example, has 
been developed by carefully responding to local needs 
and opportunities, one program at a time.  Our 
international student population has grown from a few 
hundred just 8 or 9 years ago to 1,500 today – recruited 
by a small but energetic International Office.  And our 
applied research program, recently ranked number one 
in Western Canada, is the outcome of initiatives 
launched across a range of departments – often as the 
outgrowth of instructors’ passions and partnerships. 

From that perspective, some of the most significant 
accomplishments of 2017 will turn out to be modest 
first steps, or new seeds planted.  Yes, we have a big 
new building about to open at NDC and another in the 
works for EDC (and not to worry, I’ll have lots more to 
say about those – stay tuned!), but I am thinking now of 
the opening of ACE space last spring, which 
demonstrated, in a smaller format, the possibilities of a 
completely new approach to education.  And, along the 
same lines, I am thinking of the group of faculty who 
have launched a cross-College dialogue about teaching 
methods, including the new “Faculty Fridays” blog. 

I am also thinking of the Level One Carpentry program 
delivered on-site at Lake Manitoba FN this fall and the 
Plumbing program delivered at Sakgeeng FN.  There are 
bigger changes coming in Indigenous Education, 
including new programs we are introducing this fall and 
a new approach to student supports. In the meantime, 
Red River’s on-the-ground presence in those 
communities makes a strong statement about our 
commitment to providing opportunities for Indigenous 
learners. 

Finally, I am thinking of the Construction Trades 
program developed specifically for refugees, which took 
one cohort last spring and then another in the fall.  
While that was happening, the Language Training 
Centre was undergoing a much larger change, 
welcoming hundreds more EAL students and some 20 
new instructors (a change that was handled very 
adeptly, though at the cost of many long and frantic 
workdays).  But for me visits to the Construction Trades 
class really brought home the impact and spirit of LTC. 

The past year was full of initiatives like these – too 
many to mention in one place.  Our new RRC ads turned 
a lot of heads; it seemed RRC students were winning 
awards locally and internationally every time I looked; 
many RRC faculty also won special recognition and 
some found new ways to honour their present and 
former colleagues; and we made a new commitment to 
safety and health across the College that is already 
making a difference. 

A sincere thank you to all who made the kinds of 
contributions that will resonate and be built upon for 
years to come. 

And I don’t want to leave 2017 behind without giving a 
shout out to our food services staff and all those who 
helped with the year-end celebrations.  Not that I 
needed any of it, but the butter chicken stations at our 
NDC and EDC parties and the chocolate donuts at our 
regional campuses should take their place among our 
College traditions! 

 

Best wishes for the New Year, 

Paul 

Paul Vogt  | President & CEO

ACE Project Space 

 
Skilled Trades and Technology Centre 
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The Gales in New York’s Central Park, 2016

Portrait of the artist as a Komodo 
Dragon impersonating Elvis

So, where’s Michael Gale?
by Guy Dugas 
I was recently reading 
(with great interest, I 
might add) some old 
newsletters compiled 
by our previous 
editor, Michael Gale. 
It prompted me to 
contact him and find 
out what he was up to 
these days. He’s 
certainly not bored. 

Yes, he still reads our blog and newsletters, though he 
doesn’t know most of our current HG members. 
Ironically, we met Ron Blicq (whom we both know) 
within days of each other last month, he in Grant Park 
mall and me on a flight from Winnipeg to my home in 
Vancouver. Small world! 

Still in Winnipeg, Michael keeps in touch with fellows in 
his old department through a newsletter called 
Chatterbox, put together by Rob Clairmont.

Michael and his wife have remained quite physically 
active. They do lots of walking (in the malls if it’s below 
10C), and memberships at the zoo make that a favourite 
destination when the weather is nice. They hit the Pan 

I have a gimpy face 
by Guy Dugas 
 
Nothing like retirement to allow you to get lost in a 
hobby or two. One of my favourites is Gimp
little piece of open-source 
software (think free 
Photoshop) that was my 
go-to photo editor as an IT 
instructor. Together with 
Shutterfly, an online photo-
gift service (think Martha 
Stewart meets Hallmark), it 
has changed the face of my 
card-giving, literally. 

What began as a bit of fun 
at my own expense (a 
friend asked what I was 
going out as on Halloween 
and I emailed back a 
doctored photo of my face superimposed over that of 
an Elvis impersonator) quickly expanded to the digital
transformation of family and friends. Once I discovered 
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Am pool three times a week for aquacises, and enjoy 
lawn bowling on most summer weekdays, even after 
the pool.  

On their last trip to their home  
town the UK, the Gales visited  
the oldest bowling green in the 
world. The Southampton Old  
Bowling Green (SOBG) was  
started c.1299 and is still very  
much in use.  

Michael has also just finished a story book that has 
taken him about 12 years to write. Aimed at children 10 
year-old and up, it is very loosely based on his scouting 
days at a camp at Lulworth Cove on the South coast of 
England. All he needs now is for someone to show an 
interest in reading and reviewing it.

Thank you, Michael. It was great to hear how you are 
enjoying retirement. 

And since Canada’s largest lawn bowling club happe
to be in Vancouver’s Stanley Park, just minutes from my 
door, I might just give that a shot too.

 

Nothing like retirement to allow you to get lost in a 
Gimp, a powerful 

doctored photo of my face superimposed over that of 
nded to the digital 

and friends. Once I discovered  

that I could send a personalized birthday or Christmas 
card, including postage, for less than it would cost just 
to buy a run-of-the-mill generic card at the store, I was 
smitten. 

You too can transform your birthday calendar into a 
catalogue of potential victims, sorry, recipients. 
like mine, all your lucky acquaintances (and who’s 
photo is not in Facebook?) can 
arrival of their own little 
orange Shutterfly packages  
in the mail. 

Thank you Gimp. 

“Who sees the human face 
correctly: the photo editor,  
the mirror, or the painter?” 

                         Gimpy  Picasso 
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Previously close friends of the 
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gourmet and an egg yolk. 
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Staff Changes at Red River College 
Issued by Paul E Vogt at 12:50, January 25th.  
 
This week we made a very significant reduction to our 
management structure, similar to reductions that have 
been made across the public sector in Manitoba.   The 
number of senior management positions in the College 
was reduced 15%, from 67 to 57. 

This was a very difficult step for us to take, resulting in 
the departure of valued members of our staff.  
Although we made every effort to reduce positions 
through vacancy management, six individuals are 
directly affected by the reduction. 

I want to say, first, that these are individuals who have 
made strong contributions to Red River, and I know 
their work and their commitment is respected by those 
who worked with them on a daily basis and throughout 
the College.  They were good friends as well as good 
colleagues to many at RRC.  They will be missed. 

I also want to say that the decisions on the ten 
positions were exceptionally hard to make and were 
not taken lightly.  They were not based on individual 
performance but on our ability to absorb reductions in 
management and still maintain the capacity to deliver 
quality education programs and meet the goals in our 
Strategic Plan. 

With an organizational change of this size, there will be 
changes in assignments and responsibilities affecting 
staff throughout the College.  The transition will be 
ongoing over the next few weeks.  Team meetings will 
be held in the areas where structural changes are 
planned and one-on-one meetings will be scheduled for 
individuals with new duties.  In the interim, if there are 
any issues or question that you have, I encourage you 
to speak with your immediate supervisor. 

With a change like this there is also an impact on each 
of us personally.  We are sorry to see valued colleagues 
leave and the resulting transitions in work 
responsibilities can add an element of personal stress.  I 
hope we can work through these challenges in a way 
that is open and patient and reflects our shared 
commitment to moving the College forward. 

If you would like confidential counselling and support, 
you can contact the Employee Family Assistance 
Program at www.LifeWorks.com or at 1.877.207.8833. 

I am also available to have individual conversations 
about these changes and any other issues at the 
College. 

 

Paul 

List of Eliminated Positions 

Academic Division 

 Dean, Indigenous Education (vacant) 

 Dean, Teaching Innovation, Excellence & Research 

 Research Chair, Transportation & Manufacturing 
(vacant) 

 Director, Continuing Education 

Strategic Development Division 

 Vice President, Strategic Development (vacant) 

 Director, Research and Planning 

Finance and Administration Division 

 Director, Campus Planning (vacant) 

 Director, Staff Learning & Development 

 Discrimination and Harassment Officer 

 Workplace Equity and Diversity Coordinator 

January 26 Staff News Update 

Below is a list of who to contact in the event you are 
working on projects with one of the affected areas and 
have operational and other questions. 

TEIR:  
Christine Watson, cewatson@rrc.ca, 204-632-2380 

Continuing Education: 
Rae-Ann Thibeault, rthibeault@rrc.ca,  204-632-2914 
Kirk Johnson, kjohnson@rrc.ca, 204-949-8377 

Research and Planning: 
Mike Krywy, mdkrywy@rrc.ca, 204-632-2330 

Staff Learning & Development: Melanie Gudmundson, 
mmgudmundson@rrc.ca, 204-632-3079 

Discrimination and Harassment:  
Jeanne Downing (Intake inquiries), jdowning@rrc.ac,  
204-632-2498 
Lindsay Allan (all other inquires), lallan@rrc.ca, 204-
632-2329 

Workplace Equity & Diversity: Melanie Gudmundson, 
mmgudmundson@rrc.ca, 204-632-3079 

This is a difficult time for our College community as the 
changes impacted co-workers and friends. If you would 
like confidential counselling and support, you can 
contact The Employee Family Assistance Program at 1-
877-207-8833.
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Top Employer 8 Yea
(Originally posted on the Red Blog at https://goo.gl/LSCb8z

A trio of Red River College initiatives focused on staff positivity have helped land 
RRC on Manitoba’s Top Employer list for the eighth year in a row.

Those initiatives include the College-wide wellness strategy known as Healthy
Minds, Healthy College; Cheers for Peers, an ongoing peer
program; and a day-long professional development event called RED Forum.

“These are the kinds of programs that can engage staff, help them interact with 
each other and dedicate time to growing themselves. It’s important for us to 
provide these types of resources on top of things like a solid health benefits plan, 
pension, and vacation to ensure staff are motivated and feel proud to work at the 
College,” says Lindsay Allen, Acting Director, Human Resource Services at RRC.

“These initiatives are positive incentives for 
   self-improvement and peer recognition.”

Over the past year, major investments in the wellness and mental health of RRC 
employees have resulted in the hiring of a new, full
Coordinator responsible for the Healthy Minds, Healthy College Initiative, and for 
ensuring that RRC is a mentally healthy place to work and learn.

Healthy Minds, Healthy College achievements over the past year include a 
#SICKNOTWEAK talk by TSN and Bell Let’s Talk Day speaker Michael Landsberg, 
who raised awareness and sparked real conversation about mental health with 
staff; the College-wide adoption of a new mental health training program from the 
Mental Health Commission of Canada; the second annual Get Movin’ Challenge, 
which saw more than 320 employees attempting to log a minimum of 7,000 steps 
per day; and RRC’s first annual THRIVE Mental Health Awareness Week in October, 
which delivered 23 events to staff across all campu

“Our employees and students are thrilled to see all this happening 
activities and conversation. They know help is available, and the conversation 
creates a greater feeling or normalcy,” says Laureen Janzen, Manager of 
Counselling & Accessibility Services at RRC. “We’re hoping to send the message that 
RRC is a place where everyone is encouraged to take care of themselves and each 
other — mentally and physically.” 

This past year the College also launched Cheers for Peers, built on two 
research and consultation with over 150 employees. The result is a simple 
recognition experience between two employees via a handwritten card. Since the 
program was launched, more than 1,600 cards have been written.

RED Forum is a new, full-day professional development event for all 2,600 full
part-time College employees. Focused on Relationships, Education and Direction, 
the inaugural RED Forum was launched in May 2016. Sessions were delivered by 
employees and external facilitators on a broad range of professional development 
topics. The day is also an opportunity for staff who may only know each other by 
email to connect and get to know each other face

 

 

 

 

 
February 15, Room A1-37 (Notre Dame Campus)

 Guest Speaker: Ray Loewen  
 Speaker’s Topic: Build a Village 

Get all the latest from our b
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